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Governor  Ron Smith Message 
Governor Ron Smith 

It does not seem possible that we are half way through the current Kiwanis Year!  Joanne 
and I had a couple of weeks to rest and now we are hitting the road again. 

The Growth Summits are upon us.  The New Mexico/Texas area has been 
completed while Arizona is coming with our Kiwanis International 
Representative Jim Courtright.  Your Executive Director Rose Ann Dodson 
and myself will be in attendance whenever possible.  If you have not 
attended one yet, I encourage you to attend with several members of your 
club.  These invaluable summits will provide you with the tools to address 
the retention and growth challenges you may be facing.  In spite of the 
financial down turn, there are areas in the Southwest that are enjoying 
significant growth.  We also have several locations which are building new clubs, club 
satellites or conducting site surveys.  These are exciting times for the Southwest District 
and I encourage you to get on board.  Attendance at the Growth Summit in your area is a 
step in the right direction. 

Youôve heard it before: we need to grow.  However, we do not need to grow just to get 
larger.  Growth needs a purpose, and that is to carry out the mission of Kiwanis ï ñserving 
the children of your community, the district and worldwide.ò  I encourage you to work with 
your clubs to design a growth plan around a new significant project designed to put 
prospective members in a position to truly make a difference in a childôs life.  Examples 
include: Reading to a class of Kindergarten students at school or in the local library; 
Preparing and serving a meal at the Ronald McDonald House in your area; Handing out 
food to homeless families and children on the street; Visiting a local Childrenôs Hospital and 
delivering Teddy Bears; Working with the Beads of Courage Program to service those 
children in your area who are fighting a life threatening disease or condition.  Yes, 
prospective members can help us in our projects. 

I ask you:  would helping out in one of the aforementioned programs or attending your club 
meeting be the best introduction to Kiwanis.  Iôll answer that for you.  I can close on 90% of 
the prospects (get an application and a check) from those who have attended a project and 
maybe 10% of those who attended a meeting. 

So yes we want new members who understand the commitment made to our children.  We 
want new members who put the mission of Kiwanis before the meeting.  We want new 
members who want to make a difference in a childôs life.  And the members we want are 
those who want to join an organization that will give them this opportunity. 

My fellow Kiwanians of the Southwest District ï we have done great things throughout our 
history since 1918.  I think there are even greater opportunities available to us which will 
address the ever growing needs of children.  I believe that the children of our community, 
our district and our world, need Kiwanians today more than at any other time in History. 

Joanne and I have witnessed what you are doing, and know with additional resources you 
can do so much more.  Youôall are awesome, and your continued support will make a  




















































